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Stichting Simba Nature Protection and Education Foundation
Stichting Simba Nature Protection and Education Foundation is a Dutch NGO which has been established for nature
protection and education in Iran in the broadest sense of the word. In order to reach this goal we are working on
several small and large projects in Iran, varying from for example supplying working equipment to foresters,
educational programs for children and adults, water projects for both communities and wildlife, agricultural and
lifestock projects and income generating projects for communities situated in wildlife territory.

For the realization of these projects we are supported by many Dutch, Iranian and international organizations,
companies, universities, NGO’s and ofcourse local communities. We believe cooperation with these stakeholders is of
the utmost importance to make a project successful.

Consider this: there are more than 80 million people in Iran. Imagine what would happen if each and everyone of
them committed to do one thing — no matter how small — to protect wildlife every day. Even minor actions can have a
major impact when we all work together.

Humans and human activities impose the greatest threat to the survival and well-being of wildlife today. Here are just
a few of the biggest challenges and impacts caused by humans on wildlife:

•

Land development

•

Ranching and livestock grazing in wildlife habitat

•

Deforestation due to ranching, livestock grazing, and growing feed for livestock

•

Pollution from sewage, trash, agricultural toxins and waste, industrial and commercial waste, exhaust and
emissions

•

Use of fertilizers, toxic chemicals, pesticides, herbicides and insecticides

•

Exploitation of wildlife for food, fur, pets, medicines, sport and entertainment

•

Exploitation of animals for the pet trade, zoos, and biomedical research

•

Hunting, trapping

•

Illegal poaching and trading of wild animals

•

Trophy and sport hunting of endangered, exotic and wild animals

•

Invasive species and disease

And as our population and resource needs grow, we are leaving less and less room for wildlife. But the good news is
that each of us can play a role in helping wild animals by making the world a better place for them. Become a
compassionate crusader through your words, actions or support — by doing.
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In the following pages we discuss several projects from Stichting Simba Nature Protection and Education Foundation
to protect Iranian wildlife and at the same time improve the situation of communities situated in wildlife territory.

Wildlife
Wildlife” is a term given to animals and plants that live on their own without taming or cultivation by people.
However, in terms of traditional wildlife management, “wildlife” has been defined as mammals and birds that are
hunted (game animals) or trapped (fur-bearing animals). As discussed in the following pages, this definition is being
broadened by wildlife managers to include all wild animals including those that people like to watch, those which play
important roles in our ecosystems, and those at risk of extinction.

Wildlife importance

The variety of wild animals and the wild places in which they live contribute to the quality of life, whether in wild
places or backyards. Wild animals play important roles in the web of life (ecosystems). They keep some plants and
animals from becoming too numerous and in turn provide food, homes and other necessities for both people and other
animals.

Wildlife management

Wildlife management is the science of studying wild animal populations and their habitats. Wildlife managers use the
information gathered to manage wildlife populations and habitats for the benefit of people and wildlife.

One of the most important pieces of information a wildlife manager can obtain is the number of animals of a particular
species there is in an area, as well as information about the number of males, females and young. This information is
especially important when gathered over a long period of time so population trends can be recorded. Such trends
indicate the overall health of the population and whether further management is needed to either increase or decrease
numbers.

An indispensable method to obtain this valuable information is the use of tracking necklaces. Stichting Simba Nature
Protection and Education Foundation considers it of the utmost importance that all remaining Iranian Cheetahs and
other critically endangered species are equipped with a tracking necklace.

Page 4 of 18

GPS transmitters can protect animals
As mankind grows with them, nature and animals are
endangered. But in accordance with nature’s guideline, each
and every living creature on this planet is vital and have their
own significant ecosystem. In order to understand this
ecosystem and keep the animals safe we need to track them
using GPS Tracker devices. If they get hurt or injured we can
locate them and treat their injuries. When there are illnesses or
other threatening circumstances and people's focus is needed
to provide a vaccine or other help it is essential that the animals can be located fast. Next to that the necklaces provide
a wealth of information to the wildlife managers which helps them to finetune their policy whenever this is needed.
Wildlife managers can keep track of where animals are and how many there are by periodically observing and counting
them. The animals’ habitat is also assessed to see how much there is and how it is changing over time. Goals are
established for the amount of habitat and numbers of animals we would like to have in a particular area.

Based on this information wildlife managers determine how many animals can be harvested by hunters and trappers,
and they set seasons and bag limits so these users do not exceed the sustainable harvest targets. They provide
opportunities for the many people who enjoy viewing wildlife. Advice is provided to land managers to ensure impacts
on wildlife and their habitats are minimized or mitigated when land use changes are occurring on government or
private lands. Wildlife managers participate in and often take a lead role in land use planning initiatives on provincial
lands to ensure a place for wildlife in the future. They also offer advice to private landowners to help them manage
their lands to support wildlife.

Wildlife managers develop and put in place strategies to reduce the negative impacts of wildlife on people and their
property. They also develop strategies to protect or enhance the habitat and populations of animal species that are
rare, threatened or endangered.

Page 5 of 18

Breeding programmes
One of the strategies that can be used to increase the population of animal species that are rare, threatened or
endangered are breeding programmes.
People accept that they are responsible for the quality of life of animals in our
care. They accept that the activities of man affect all the living things with
which we share this planet. But they are slow to realize that as a result we have
a duty of care for all living things. That duty extends to the breeding of animals
for which we are responsible.
There's more to it than just putting a male and female together in the same
enclosure. Breeding is carefully managed to control numbers and to prevent
inbreeding. The aim is to ensure as much genetic variation in the captive
population as possible and this is achieved with the aid of a studbook.
Computer databases help compile studbooks that record the details of each
individual animal on the programme, e.g. its sex, date of birth, and full
ancestry. The Species Co-ordinator decides which animals will be paired for
breeding.
Wildlife managers can regulate breeding programs and determine which kind
of species in their area are eligible for breeding programs. The programs can be
aimed both on hunting animals and prey animals, depending on the needs of
that specific area.
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Wildlife management for landowners
Landowners can, next to wildlife managers, also do a lot to help
maintain the amazing diversity of animals and plants in Iran.

They can meet for example with an extension officer to learn more
about wildlife and ecosystems and conserving their land's natural
biodiversity in the best way.

Next to that landowners can establish a nature refuge on their
property. Nature refuges are pieces of land which remain
untouched by the owner, where for example groves can provide
protection for shy animals such as the Iranian cheetah. Private
land owners can be compensated for the loss of income for the
piece of property they cannot use due to the nature refuge by stimulating measures, such as subsidies.

Also, land owner dogs can be trained in such a way that they do no longer attack wildlife crossing their lands, but just
scare them away or even: help wildlife.

Conservation Dogs
Dogs share our daily lives and provide health benefits beyond what
we could have ever imagined. Dogs have learned to follow our
commands, work with us in various capacities, and be faithful
companions in daily life.
Whether dogs live in a city, town or rural area, they share habitat
with local wildlife. Confrontations between dogs and wild animals,
many times at direct command of their owners, are common and
can result in dangerous or even life-threatening injuries. Since we
need to share our world with these wild creatures, we have to take steps to protect our dogs, and the wildlife, from
potentially lethal face-to-face encounters.
But the amazing abilities of detection dogs go further, they can really make a difference by helping research and
conservation projects. It is an emerging field where conservationists and researchers make the most of the amazing
canine power: specially trained sniffer dogs can indeed help protect endangered wild animals and research in general.
However, there are also several larger scale projects which need involvement of landowners, including animal crossing
sign projects, wildlife bridges and tunnels.
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Animal Crossing Signs - Road Traffic Signs
Road users have to be attentive to more than the
risks posed by other road users. They also have to
be alert to the dangers of animals on the road. As
urban areas continue to push outward and displace
animals from their natural habitats and as traffic
continue to increase every year, collisions between
cars and the animals seem an almost inevitable
consequence.
As we drive outside our urban areas we often see
roadkill - animals that have been killed by passing
traffic. We might even have had the unfortunate
experience of striking a large animal ourselves. Road collisions kill and maim wildlife, pets and humans, and result in
millions of insurance claims. These incidents are however mostly under-reported. When a driver swerves or stops to
avoid hitting an animal, the resulting mishap is mostly not recorded as a collision with an animal.
Animal distractions and risks are brought about by a variety of animals, from small cats, dogs and even birds to large
cattle, deer, foxes and unfortunately also big cats like the Iranian cheetah.
There is no foolproof way to keep animals away from the roads. Hoofed mammals that stand high on their legs, such as
cattle, horses and deer pose the most danger to vehicle occupants. If they are hit they can roll onto the bonnet and into
the windshield or roof, resulting in extensive damage and serious or fatal injury. Due to their height, their eyes are
above most headlight beams.
But also the collisions with a big cat such as the Iranian cheetah can cause great damage and not only to the driver.
Whenever one of these rare, treathened and endangered animals is hit, the loss for nature is immense.
Placing traffic signs which warn for animal crossing can prevent many injuries. Due to the signs drivers become more
alert, the signs are there for a reason. They will scan the roadside better and probably ask their passangers to help
scanning both sides of the roadway. Idealy they also adjust their speed to the conditions which gives both the driver
and the animals more time to react and avoid a collision.
When a landowner takes wildlife protection a step further wildlife crossings are an excellent solution.
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Wildlife Crossings: Animals Survive with Bridges and Tunnels
Humans have created plenty of structures to ensure our efficient
travels, from bridges to tunnels. But hey — nonhuman animals
need help getting from point A to B, too, especially in high-traffic
areas. Man-made overpasses, underpasses, bridges, tunnels and
ramps around the world provide pathways for creatures to move
safely about.
A wildlife crossing, or green bridge, is intended to serve as an aid
to wild animals, enabling them to cross busy transport routes such as motorways, highways and even railway lines
safely and thus mitigating the impacts of increasing landscape fragmentation. The position of these crossings is
particularly important: wildlife crossings should be located at known animal crossing points or specific “conflict
points” in the transregional transport network. In order to screen the view of the transport routes to be crossed, the
edges of the bridge are often planted with hedgerows, with much of the rest of the surface of the bridge being covered
in vegetation as well. There are numerous studies which provide information about required dimensions, vegetation,
technical construction details etc.
Some of these systems will certainly be suitable for the different local situations which have to be dealt with in Iran.
Farmers are a key factor to protect the environment and wildlife for the next generation
Farmers work hard to produce food to feed the world, but they also hold one of the most important keys to protect the
environment for the next generation. There are many different practices farmers can partake in to ensure they are
protecting the environment as best as they can. Some of these farming practices are: conservation, preservation and
moderation.

Conservation
Farmers engage in many different conservation practices that help to preserve the environment. Conservation refers to
using less resources and having less of an effect on the land. Practices that farmers use on their farms might include
no-till, putting fences around streams, planting cover crops, collecting water runoff, and integrating crop and pasture
rotations. Best management practices help to put the farm’s resources into perspective and help the farmer visualize
how those resources can be used best on the farm.

That is why Stichting Simba Nature Protection and Education Foundation intends to establish together with
Wageningen University in the Netherlands knowledge centres in Iran for both agriculture and lifestock farming, where
farmers can be introduced to the latest techniques in the field of watermanagement, agriculture, lifestock management
etc. to run their farm in the profitable and income generating way and at the same time support the needs of nature
and wildlife in their area.
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Together with the knowledge centres farmers can develop a plan that outlines how resources will be used. By laying
out a plan, farmers are able to see if there are certain areas of the farm that can use fewer resources, thereby
decreasing the impact of the farm on the environment. Benefits to the environment are also provided because there is
less of a chance that nutrients will leak out into the environment.

Good conservation management is about understanding the locally important wildlife, choosing the right measures
and managing them in the right way. Stichting Simba Nature Protection and Education Foundation strongly believes
that wildlife management has to be developed with farmers to let both farmers and wildlife profit from the latest
developments in the field of farming technology.

Preservation
Preservation helps to keep good things the way they are, to keep them for future generations and also improve their
quality. Farmers can practice preservation in various ways.

Moderation
Using less resources and developing new ideas of how to manage the resources on a farm has become one way for
farmers to help protect the land. Farmers are also using moderation when it comes to applying nutrients to the land.

Farmers realize nowadays that putting too much pesticide, insecticide, or fertilizer on a field does not help the crops,
but instead harms the environment. New methods of application have been developed for farmers to decrease their
impact on the land.

Currently Wageningen University is already working on a project called Green Farming. This project is now focused on
Kenya and Ethiopia, but many of its components can be adapted to the specific situation of Iran. That is why we quote
some of the information about this project1 in below text.

1 www.greenfarming.nl
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Welcome to Green Farming
Green Farming is a program that aims to connect the
horticultural networks of The Netherlands, Kenya and Ethiopia
by setting up joint activities, projects or co-operations in the
areas of research, development and production. The Dutch
horticultural sector is an innovative industry with high standards
of excellence throughout the world. Its know-how and expertise
has grown and developed gradually in the past few decades and
is now also available to Kenya and Ethiopia.

Green Farming combines Dutch technology and experience with the specific production needs of Kenya and
Ethiopia, so that totally custom-made product and service packages, including on-farm training programs,
maintenance and service cycles can be offered. Green Farming focuses on providing solutions for profitable and
sustainable business results.

The Green Farming consortium consists of approximately 25 leading companies in horticulture technology and
WageningenUniversity and Research Centre, which supports the program and is actively involved on the level of
research and knowledge transfer. The program is coordinated by AVAG, a Dutch representative of joint Dutch
horticultural suppliers and Delphy, active in advisory for the international agribusiness.

The Dutch Ministry of International Trade and Development Cooperation supports the program in close
cooperation with the Dutch Embassies in Nairobi and Addis Ababa.

The two main pillars of the program are

•

Holland Branding: demonstration of the possibilities and advantages of the implementation of a higher
level of technology in products and services from The Netherlands in Kenya and Ethiopia .

•

Develop sustainable production systems in close cooperation with local partners tha t are economically and
environmentally sustainable, that meet CSR demands and are adjusted to local requirements and
conditions.

Themes within the program
All activities on the levels of business-to-business and government-to-government will be realted to one or more of
the 5 main themes of the program.

Water Management Irrigation, recirculation, water storage and treatment, substrate cultivation
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Crop Management Cultivation systems, crop protection, IPM, starting material (young plants, seeds) and
propagation
Climate and Energy Climate management, sustainable energy (solar, biomass, geothermal)
Post Harvest and Logistics Post harvest procedures and treatments, export, transport and ICT
Research and Knowledge Exchange Studies, seminars, capacity building, joint research and testing
Program content
Green Farming has a budget to organise a broad spectrum of activities.The activities include:
•

Information studies, focussing on detailed market research, technology, logistics, juridical, fiscal or
environmental topics

•

Collective representation and joint visits to exhibitions in both The Netherlands, Kenya and Ethiopia

•

(Technical) Seminars on various topics that are related to the program

•

Hiring of local advisors

•

Demonstration project in which the possibilities and advantages of the implementation of the higher level
or adapted technology in products and services from The Netherlands can be demonstrated in Kenya and
Ethiopia

•

Incoming and outgoing trade missions for Kenyan and Ethiopian or Dutch parties

During the course of the program projects on the level of government-to-government will be initiated as well, based
on the input of members companies. The most important components of the projects on G-to-G level will be
knowledge transfer, capacity building and bilateral cooperation.

Another project from Wageningen University which is interesting for Iran is the Optimizing Soil and Water
Management in Dryland Farming Systems in Cabo Verde project 2. We quote some information about this project
below.

Optimizing Soil and Water Management in Dryland Farming Systems in Cabo Verde

This thesis investigated soil and land management techniques for Cabo-Verdean dryland farming to increase the
efficiency of rainwater and crop yield, combining traditional and scientific knowledge in a field-based participatory
approach. Field experiments were conducted in different agro-ecological zones of Santiago Island to evaluate the
effects of water-conservation techniques combined with organic amendments on runoff, erosion, soil nutrients and on
crop yield. The PESERA-DESMICE modelling approach allowed assessing the biophysical and socio-economic benefits

2

www.wur.nl
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of the selected promising sustainable land management (SLM) technologies against a local baseline condition and
their potential application at larger scale, under climate variability. The thesis presents alternative options to support
moving from degrading and low yielding land management practices towards more sustainable land intensification in
hilly drylands that reduce runoff and soil loss, increase crop nutrient and crop productivity, ultimately, contributing to
the mitigation of climate change, food security and land degradation neutrality in Cabo Verde.

Both the above mentioned projects can be adjusted to the specific needs of Iran with the help of the knowledge centres
for agriculture and lifestock farming Stichting Simba Nature Protection and Education Foundation wants to establish
in several climate zones in Iran. Because the centres will be established within these climate zones, skilled employees,
local advisors, students and visitors can help the farmers in that specific area to both maximize their earnings and
protect at the same time the flora and fauna which is unique and native to their climate zone.
Water technology
Water is the source of all life.
However, in countries like Iran water scarcity is a real and
increasingly threatening danger. Nowadays several parts of
Iran already have serious drought problems and due to the global climate
change the problems will become more
serious every day. That is why it is crucial to look already today at new,
environmental friendly techniques to
guarantee sufficient fresh water supply to both people and wildlife tommorow.
Stichting Simba Nature Protection and Education Foundation is working together with companies, universities and
other national and international NGO’s on several new, environmental friendly techniques for fresh water supply for
some time now.
We are mapping the old and new techniques, investigate and test them thoroughly and determine
which technique is the most suitable for a specific climate zone in Iran.
An example of a technique which could be interesting for high altitude regions with foggy conditions is the fog
collection technique. It is a method of water harvesting that has been developed in recent times. It is a method that is
sustainable in the long run since fogs can provide an alternative source of fresh water in dry regions and in high
altitude regions. The water thus collected can be harvested through the use of low cost and efficient collection systems.
According to popular research, this method is also highly useful in coastal areas, where the wind moves
inland.Currently, there are active fog harvesting projects all over the world, including countries such as Chile, Peru,
SouthAfrica and Ghana. The most successful project has been a project in North Africa which was developed after 10
yearsof research and testing by a local women-led non-governmental organization. The project thus developed
provides clean and safe drinking water to over 400 people from five villages in the Southwest of the country.
But Stichting Simba Nature Protection and Education Foundation is also working on other, probably somewhat more
surprising projects to protect nature and wildlife in Iran...
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Wildlife tourism can help conserve endangered species
Perhaps a bit surprising for an environmental NGO such as Stichting Simba Nature Protection and Education
Foundation, but responsible wildlife tourism can also play an important role in protecting nature and wildlife. By
encouraging people to relish rather than ravage the natural environment. By making animals more valuable alive than
dead, it is possible to encourage both poachers and governments to refrain from killing and to seek out alternative
ways to profit from them. Rather than trying to enforce conservation efforts at an international level, the use of
tourism to change views at a local level can be far more powerful.
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By viewing animals as a valuable commodity and a key component in the tourism industry, rather than a pest,
inconvenience or foodstuff, it is more likely that conservation initiatives will be successful, ensuring that future
generations can visit, watch and enjoy natures wonderful creations.

How a safari park can help save wildlife
Tailor-made safaris can safeguard the exquisite flora and fauna of Iran, either by contributing a portion of the trip cost
to fight poaching, by involving safari-goers in crucial tracking efforts to rescue endangered wildlife, or by employing
local communities in ways that contribute to sustainable co-existence between humans and animals.
An important goal of these safaris is to connect communities with nature for the benefit of future generations. This
means that we are passionate about working with both local communities and those further afield, to understand and
conserve the natural world around us.
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Our dedicated team share their passion with people from all walks of life, to inspire and empower them to support the
preservation of natural habitats.
Environmental education
We know the importance of healthy environment and we should take all the possible measures to keep our
environment healthy. One of the most effective means to promote a healthy environment is giving proper education to
both new as well as old generations. Environmental education and protection is crucial for the benefit of both the
environment and humans.
Education has the power to modify the society and present better knowledge to its populace. Education can stand as
proper solution to solve different sorts of problems existing in a society and therefore, education has a big role to play
to save environment.
Awareness
The main role of education when it comes to environment protection is offering awareness to everyone in a society.
Education can provide better awareness of a variety of environmental issues that take place day by day. Everyone in a
society including kids, youths, adults and matured people can understand and become aware of the various
environmental issues if they get proper education on it. Education can give right knowledge on how natural
environment functions, and how human beings can deal with behaviour and ecosystems for sustainability. It will help
people to become aware of environment issues and take actions accordingly.
Knowledge on How to Protect the Environment
Education systems can play a huge role in saving environment by imparting knowledge on how to protect the
environment to people in diverse communities. Saving environment is a practice of looking after the natural
environment on individual, organisational or societal levels for the gains of both the environment and humans.
Environmental education aids to resolve main environmental problems like acid rain, ozone depletion, climate
changes, global warning etc. Giving education for saving environment should start from primary school.
Environmental education can be provided by the use of audio-visual programs, seminars, training programs,
environmental awareness campaign, etc.
Knowledgeable Society
There are a lot of environmental issues around the globe. Air pollution, water pollution, unexpected climate change,
garbage, and pollution of the natural environment are some of the challenges faced by many countries in the world.
Education plays a massive role in building up a society that is knowledgeable towards the environment and its
associated problems. Environmental education teaches individuals and communities to know about the environment
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and its related problems, become aware of the solutions to the environmental problems, motivate the people to solve
the issues and take proper actions to save environment from potential issues.
Solve Complex Issues
Environmental education can help to solve complex issues that are present in a society. Environmental issues are one
of the main causes of many diseases, health issues and long term livelihood problems. So, incorporating education in
schools and conducting environmental awareness campaigns in communities can bring people together, discuss about
the environmental issues, engage with different sorts of people, make practical judgements about varied
environmental issues and respond to the issues effectively. Education on environment will guide people to think
seriously, deeply, and productively.
Promote a Holistic Approach
Education on saving environment and effective environment protection programs promote a holistic and lead by
example approach among people. It allows people to make certain sustainable and fair use of resources devoid of
damaging the environment. Effective programs conducted in schools or any other places encourage kids and parents
to carry environmental education into their home. Environmental education strategies include training individuals to
prosper in a sustainable society. Education helps people to establish a strong bond with nature. Nature appreciation
and awareness education or programs promote an ecologically sustainable future.
Making a real investment in environmental education is very important since we live in an epoch where more and
more people are disconnected from nature and unaware of critical environmental issues. Education is a tool for selfempowerment because it enables us to take serious and effective action. Environmental education leads people to be
future conservation leaders and encourage them to take serious and effective action towards critical environmental
issues of the day.
Enhance Appreciation of Environment
Education indeed enhances appreciation of environment amid people. Enhancing appreciation of the environment
among citizens can give rise to overall positive environmental behavioural change. Air pollution, poor managing of
waste, rising water shortage, declining groundwater tables, water pollution, low conservation and quality of forests,
biodiversity loss, and land & soil degradation are a few of the main environmental issues faced by global world and
population explosion also adds stress to environmental issues and its resources. So, education on environmental issues
is important today since it lets people to build up skills, foster a dedication to take steps individually and communally
to maintain and enhance the environment.
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Conclusion
In this document Stichting Simba Nature Protection and Education Foundation has summarized some of our projects
to protect Iranian wildlife and at the same time improve the situation of communities situated in wildlife territory.
With the help of our supporters we have already achieved a lot in a realatively short time. But in order to make all the
projects described above a real success, we need your support. It is of great importance that all Dutch, Iranian and
international organizations, companies, universities, NGO’s and ofcourse local communities join hands to reach the
ultimate goal:
Preserve the unique Iranian flora and fauna for future generations.

Mrs. M.J. van der Schaaf (M.A. , L.L.M.)
Director
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