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1. Mission and Vision

Mission and vision of NGO Simba:

Mission: NGO Simba is committed to protecting nature and promoting environmental
education in Iran. The foundation aims to preserve biodiversity and ecosystems through
scientifically supported projects, awareness-raising, and education, with special attention to
endangered species and sustainable land management practices.

Vision: NGO Simba believes in a world where humans, nature, and wildlife coexist in
harmony. By fostering respect and appreciation for nature through education and engagement,
the foundation seeks to contribute to a future in which Iran's unique flora and fauna are
preserved for generations to come.

Explanation of mission and vision
1. Nature conservation as core value

e NGO Simba focus on preserving endangered species in Iran (e.g., [ranian cheetah,
Baluchistan bear, Persian ironwood).

e The NGO is an independent voice for Iranian nature, free from political or commercial
interests.

2. Education as a foundation

e Education is crucial for raising environmental awareness among children and adults.
o Teaching people that each living creature is valuable, is crucial for raising
environmental awareness among children and adults.

3. Sustainable land management

e NGO Simba promotes knowledge driven land management that considers both human
and ecological needs.
e Activities include ecosystem monitoring, reserve management, and field research.

4. Holistic approach to ecology

e The NGO recognizes the interdependence between humans, animals, plants and
environment.

o The NGO advocates solutions that serve both ecological and social interests, such as
combining nature protection with economic development.



2. Activities and Projects

NGO Simba has developed four projects which are discussed briefly here.
ARMAITI

Armaiti is a knowledge center for eco-friendly agriculture and livestock farming where the
latest environmentally friendly techniques, seeds etc. are tested, executed and transferred to
Iranian farmers. Next to that it is a business meeting place where suppliers and buyers can
meet each other and can receive commercial and legal support for establishing cooperations.
Armaiti also offers education and the knowledge to optimize Iranian agriculture and livestock
farming.

KHORSHID

Khorshid provides eco-friendly development aid to remote villages, supporting inhabitants to
improve infrastructure (water, electricity etc.) and the food production, employment is created
and because of that improvement of income. Education plays an important role. In return,
villagers engage in nature protection around the village.

NEGIN

Negin is a safari park where people can recreate in an eco-friendly way and receive education
about the flora and fauna of Iran. In the included hospital sick and wounded wild animals are
taken care of, they receive medical treatment and are, if possible, prepared for their return to
nature. Next to that Negin focuses on protection of the nature around the park.

SHALIMAR

Shalimar focuses on establishing shelters and training centers for stray dogs and cats where
the animals are taken care of, receive medical treatment and are trained for a new existence
with a new owner, matching with the animals’ character. Next to that the centers offer
education- and work experience possibilities for students and education for children and
adults.

For all these projects extensive (partial) research has been executed by TU Delft, Universiteit
Wageningen, Universiteit Twente, Avans University, HZ University and Van Hall Larenstein
in Leeuwarden. The coming years this research will be developed to concrete project plans
and funding will be secured.

Next to that NGO Simba is focusing on developing education programs for schools and
(online) platforms inside and outside Iran, cooperation with local Iranian initiatives for nature
protection and other (inter)national organizations and broadening the awareness of the
importance of Iranian nature for the entire world in spite of the political situation in the
country.



3. Objectives 2025-2028

The most important objective of NGO Simba for the years 2025-2028 is realizing a first
center for Armaiti, Khorshid, Negin and Shalimar and realizing the other activities which are
mentioned in chapter 2 of this policy plan.

To realize this objective the NGO has developed the following sub-objectives:

o Strengthen our presence and activities in the Netherlands and globally.

e Increase name recognition of NGO Simba.

e Improve the financial position of the NGO.

e Recruit new volunteers, sponsors, donors and partners.

o Translate (partial) research of the universities to concrete project plans.

e Develop educational programs for schools and (online) platforms inside and outside
Iran.



4. Organizational structure

The Board has decided to revoke the ANBI status of NGO Simba retroactively from 1 January
2024.

The main reason for this is that holding the ANBI status creates obligations with high costs.
For example, accountant costs for the annual financial details of the NGO. The Board does
not want to carry these costs, because we believe the budget of the NGO should be used
mainly for our projects. This does not exclude that in future we might request the ANBI status
again.

Since the revocation of the ANBI status the foundation is governed by a single-person board,
the president and founder of NGO Simba (Marjan van der Schaaf) supported by a flexible
group of volunteers in The Netherlands and Iran and academic experts from several
universities.

Collaborations with other organizations, like NGO’s, schools and governments are actively
pursued.



5. Finances

As discussed in chapter 4 the Board has decided to revoke the ANBI status of NGO Simba
retroactively from 1 January 2024.

Nevertheless, transparency to our donors and others involved in the NGO remains also
without the ANBI status. All incomes, revenues etc. of the NGO are used, after costs, fully for
our projects. The Board receives no compensation for its work and on request always full
clarity about the finances of the NGO will be given.

The main income sources from NGO Simba are donations of companies and individuals, the
activities of Dream carrousel, the creative section of NGO Simba (www.dream-carousel.nl),
subsidies, funds and crowd-funding. Next to that the coming years we are looking for
possibilities to sell products to consumers and companies.

The main costs of the NGO are the direct costs made because of the projects.

Next to that there are of course communication costs, administration costs and costs for
external support. These costs are maintained as low as possible, by almost exclusively
working with volunteers, hard negotiations with external parties about for example the costs
of participation in a fair and only in exceptional cases use paid expertise.


http://www.dream-carousel.nl/

6. Communication and Transparency

End 2025 NGO Simba adjusted its website. The same goes for the social media channels
Facebook, Instagram, X, You Tube and Pinterest. On these channels regular updates will be
given about the projects and activities of NGO Simba.

Next to that the website of the creative section of the NGO, www.dream-carousel.nl will be
used mainly for promotion of the fundraising activities, supported by the previously
mentioned social media channels.

These activities create regular interaction with our donors, volunteers and partners, which
helps realizing some of the sub-objectives from chapter 3 of this policy plan, namely increase
name recognition and strengthen our presence and activities in the Netherlands and globally.

Furthermore, from end 2026 annual reviews will be placed on the website and social media
channels, in which both the activities of NGO Simba and the financial situation of the NGO
will be highlighted to create optimal transparency for everyone involved in the NGO and
external parties.


http://www.dream-carousel.nl/

7. Evaluation and Adjustment

Evaluation and on-time adjustment are important. Therefore, this is a permanent part of all
our activities, even if it considers for example only a small fundraising activity such as
participation in a fair.

We actively collect feedback from everyone involved, such as (in the case of the example
above) the volunteers that participated in the fair, visitors, organizers of the fair, the press and
social media channels etc.

Based on this feedback we consider what could be better and if the activity contributed to the
main objective and/or the sub-objectives from the NGO which were discussed in chapter 3 of

this policy plan.

If this is not or only partially the case we adjust our methods, whereby flexibility to react to
social developments is important.
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